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Presenter Notes
Presentation Notes
Use this student guide independently or with the companion worksheet. Phase 1 establishes company identity, mission, leadership and responsibilities, target customers, market research and community impact. The original presentation teaches Phase 2 facility concepts and identifies this Phase 1 work as the foundation. The cover visual is an illustrative generated concept, not an actual facility.

Adapted from the student competition Phase 1 requirements and Agri-Tech-Ture_Engineering_Concepts_Final.pptx, especially slide 3. Supplemental instructional prompts and sample roles are guidance, not new competition rules. Historical Phase 1 schedule listed September 3, 2026. Follow organizer updates for the current submission date. Primary session source: Session 2(1).docx, Session 2: Conceptual Design & Facility Visioning, supplied by the user. The source schedule lists September 3, 2026 for the Zoom session and September 17, 2026 for the Phase 2 deliverable.


Your first submission

The submission explains your company, its customers and the evidence behind the idea.

01 Company identity Your company name and the problem you want to address
02 Mission statement Who you serve and the purpose of your company

03 Leadership and team roles Who owns each part of the work

04 Target customers Specific buyers, products and purchasing needs

05 Market research Sources, findings and open assumptions

06 Community impact Who benefits and how you will measure progress
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Presenter Notes
Presentation Notes
Prepare all six sections. The problem statement is a useful prompt to help explain company identity and market need. Community impact appears in the source deck Phase 1 review. This guide does not establish a scoring rubric, a required report length or a revised deadline. Enter the organizer-issued submission date and destination in your worksheet.

Adapted from the student competition Phase 1 requirements and Agri-Tech-Ture_Engineering_Concepts_Final.pptx, especially slide 3. Supplemental instructional prompts and sample roles are guidance, not new competition rules. Historical Phase 1 schedule listed September 3, 2026. Follow organizer updates for the current submission date. Primary session source: Session 2(1).docx, Session 2: Conceptual Design & Facility Visioning, supplied by the user. The source schedule lists September 3, 2026 for the Zoom session and September 17, 2026 for the Phase 2 deliverable.


Company identity and mission

A clear mission connects your agricultural idea to a specific customer need.

YOUR COMPANY MISSION SENTENCE

Company name: [your proposed name] We provide [product or service] to
Problem: [a need supported by research] [customer] so they can [benefit], using
Customer: [your primary buyer] [proposed approach].

lllustrative example

CampusHarvest AgriTech proposes locally grown lettuce for nearby restaurants seeking
regular deliveries.
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Presenter Notes
Presentation Notes
Write your proposed company name and a brief explanation of the problem or opportunity. Use the mission sentence as a starting point, then revise it into your own words. CampusHarvest AgriTech and its customer need are fictional instructional examples. A proposed company name is a competition identity and does not by itself establish a registered legal entity. Support the problem statement with your research.

Adapted from the student competition Phase 1 requirements and Agri-Tech-Ture_Engineering_Concepts_Final.pptx, especially slide 3. Supplemental instructional prompts and sample roles are guidance, not new competition rules. Historical Phase 1 schedule listed September 3, 2026. Follow organizer updates for the current submission date. Primary session source: Session 2(1).docx, Session 2: Conceptual Design & Facility Visioning, supplied by the user. The source schedule lists September 3, 2026 for the Zoom session and September 17, 2026 for the Phase 2 deliverable.


Leadership and team responsibilities

Assign an owner to each output and identify how the team will coordinate.

Suggested responsibility

Member

Output to own

Team coordination [Name] Schedule and combined submission
Customer research [Name] Buyer profile and interviews
Agriculture and technology [Name] Product and method research
Facility planning [Name] Site questions for Phase 2

Business and finance [Name] Market analysis and price research

Record each member’s school, major and role in the companion worksheet.
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Presenter Notes
Presentation Notes
Use these as suggested responsibilities. Your team can combine roles or use different titles. Record each member, school, discipline, assigned role and specific responsibility. Explain who coordinates decisions and who reviews the final work. The source requires leadership structure and team roles, not these exact five positions.

Adapted from the student competition Phase 1 requirements and Agri-Tech-Ture_Engineering_Concepts_Final.pptx, especially slide 3. Supplemental instructional prompts and sample roles are guidance, not new competition rules. Historical Phase 1 schedule listed September 3, 2026. Follow organizer updates for the current submission date. Primary session source: Session 2(1).docx, Session 2: Conceptual Design & Facility Visioning, supplied by the user. The source schedule lists September 3, 2026 for the Zoom session and September 17, 2026 for the Phase 2 deliverable.


Target customer profile

Choose a buyer segment, then describe its purchasing needs.

Possible buyers Profile field What your team records

Restaurants

Buyer and location Segment, service area and buyer role
Grocery stores
Schools Product and unit Product, quality needs and purchase unit
Hospitals
Community buyers Volume and frequency Expected amount and buying schedule

Current buying problem | Gap your research identifies

Supporting evidence Source, date and status of the finding

Worksheet task: complete one primary buyer profile and note a secondary market.
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Presenter Notes
Presentation Notes
The possible buyer groups come from prior competition instructions. Pick a specific primary market. Identify the purchase decision-maker, product, units, frequency and geographic service area. Record quantities as measured or self-reported only when a source supports them. Otherwise identify them as assumptions. A community beneficiary and a paying customer can be different groups.

Adapted from the student competition Phase 1 requirements and Agri-Tech-Ture_Engineering_Concepts_Final.pptx, especially slide 3. Supplemental instructional prompts and sample roles are guidance, not new competition rules. Historical Phase 1 schedule listed September 3, 2026. Follow organizer updates for the current submission date. Primary session source: Session 2(1).docx, Session 2: Conceptual Design & Facility Visioning, supplied by the user. The source schedule lists September 3, 2026 for the Zoom session and September 17, 2026 for the Phase 2 deliverable.


Market research workflow

Research should explain who will buy, why they will buy and what remains uncertain.

1

Find sources

Ask buyers

Record evidence

Analyze the market

Name research gaps

Identify potential buyers, existing suppliers and useful public
information.

Use the interview questions to learn purchasing needs and supply
problems.

Save the source and date. Label self-reported interest and assumptions.

Explain demand, alternatives, pricing evidence and access to customers.

List unanswered questions and assign the next research task.
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Presenter Notes
Presentation Notes
These research steps are instructional guidance. The competition materials supplied in this conversation do not establish a minimum interview count. Use primary buyer interviews and relevant public records, reports or supplier information. Keep copies or links. A statement of interest is not a purchase commitment. Do not invent responses to complete the worksheet.

Adapted from the student competition Phase 1 requirements and Agri-Tech-Ture_Engineering_Concepts_Final.pptx, especially slide 3. Supplemental instructional prompts and sample roles are guidance, not new competition rules. Historical Phase 1 schedule listed September 3, 2026. Follow organizer updates for the current submission date. Primary session source: Session 2(1).docx, Session 2: Conceptual Design & Facility Visioning, supplied by the user. The source schedule lists September 3, 2026 for the Zoom session and September 17, 2026 for the Phase 2 deliverable.


Buyer interview questions

Record the buyer’s role, interview date and answers in the worksheet.

01

02

03

04

05

06

Which products do you buy, and what quality or packaging do you need?
How much do you purchase, in which units, and how often?

Who supplies you now, and which supply problems occur?

What delivery schedule and ordering process work for you?

What price information can you share for the same product and unit?

What would you need to test a new supplier or consider a purchase?
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Presenter Notes
Presentation Notes
Use these questions as an interview guide. You can adapt them to your product and buyer. Record answers accurately and include the date, business or buyer segment and respondent role. Keep product units and price units together. Note questions the buyer declines to answer. Treat willingness to talk or try a product as self-reported interest unless a more specific commitment exists.

Adapted from the student competition Phase 1 requirements and Agri-Tech-Ture_Engineering_Concepts_Final.pptx, especially slide 3. Supplemental instructional prompts and sample roles are guidance, not new competition rules. Historical Phase 1 schedule listed September 3, 2026. Follow organizer updates for the current submission date. Primary session source: Session 2(1).docx, Session 2: Conceptual Design & Facility Visioning, supplied by the user. The source schedule lists September 3, 2026 for the Zoom session and September 17, 2026 for the Phase 2 deliverable.


Market analysis summary

A short summary connects your findings to the business opportunity.

Demand Existing alternatives

Describe who buys the product and the Identify current suppliers or substitute products
evidence for volume and frequency. and the gap you found.

Price and sales channel Open assumptions

Compare prices using the same unit. Explain State what still needs research and how it could
how orders and deliveries may work. change your idea.

Summary prompt: What evidence makes your proposed company worth developing?
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Presenter Notes
Presentation Notes
Summarize the market evidence rather than listing sources alone. Explain demand, alternatives, available price information, sales channel and unresolved assumptions. For any calculation, show the input and unit. For example, five buyers at an assumed 100 heads each per week would equal an assumed 500 heads per week. That arithmetic does not establish demand without evidence for the inputs.

Adapted from the student competition Phase 1 requirements and Agri-Tech-Ture_Engineering_Concepts_Final.pptx, especially slide 3. Supplemental instructional prompts and sample roles are guidance, not new competition rules. Historical Phase 1 schedule listed September 3, 2026. Follow organizer updates for the current submission date. Primary session source: Session 2(1).docx, Session 2: Conceptual Design & Facility Visioning, supplied by the user. The source schedule lists September 3, 2026 for the Zoom session and September 17, 2026 for the Phase 2 deliverable.


Evidence and assumptions log

Each finding needs a source and a clear statement of what it supports.

Source and date Finding Status Design implication

B . .
[bul}/;errl?t(je;;/;?w [Answer in the buyer’s units] Self-report [Product or delivery need]

I;ctijtlcl)élc/slj):[c/edate] [Relevant fact or figure] Sourced fact [Market or site question]

T .
[de;tr:]assumptmn [Input still to verify] Assumption [Decision it may change]

Citation example

Organization or interview role, source title, date, link or interview note.
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Presenter Notes
Presentation Notes
This table is a fill-in example, not a record of actual research. A sourced fact should be traceable to the source and its relevant date. A buyer interview is self-reported information. An assumption is a planning input that lacks adequate support. Explain what each item supports and its limits. Use the companion worksheet to record several sources and assign unresolved research.

Adapted from the student competition Phase 1 requirements and Agri-Tech-Ture_Engineering_Concepts_Final.pptx, especially slide 3. Supplemental instructional prompts and sample roles are guidance, not new competition rules. Historical Phase 1 schedule listed September 3, 2026. Follow organizer updates for the current submission date. Primary session source: Session 2(1).docx, Session 2: Conceptual Design & Facility Visioning, supplied by the user. The source schedule lists September 3, 2026 for the Zoom session and September 17, 2026 for the Phase 2 deliverable.


Community impact statement

Explain who benefits and how your team could measure the result.

STATEMENT TEMPLATE

Our proposed company could benefit [group] by
[specific activity or service]. We will track
[measure] to evaluate the result.

Possible measures

Student training participation
Local purchasing or deliveries
Food distributed to a defined group

10


Presenter Notes
Presentation Notes
Connect a proposed activity to the people it serves and a measurable indicator. Choose measures appropriate to your concept. State projected benefits as proposals, not completed results. Explain how the team would collect data. Counts such as students trained, local orders or product delivered show activity; additional evidence may be needed to show longer-term outcomes. The student image is an illustrative generated scene, not a documented competition event.

Adapted from the student competition Phase 1 requirements and Agri-Tech-Ture_Engineering_Concepts_Final.pptx, especially slide 3. Supplemental instructional prompts and sample roles are guidance, not new competition rules. Historical Phase 1 schedule listed September 3, 2026. Follow organizer updates for the current submission date. Primary session source: Session 2(1).docx, Session 2: Conceptual Design & Facility Visioning, supplied by the user. The source schedule lists September 3, 2026 for the Zoom session and September 17, 2026 for the Phase 2 deliverable.


How Phase 1 informs engineering

The next phase uses your research to shape the facility concept.

Buyer product requirements

Crop or product choice

Purchase volume and timing

Capacity and harvest planning

Delivery and storage needs

Packaging, storage and distribution

Student training activities

Education and observation spaces

Phase 2 preview
Facility concept, technology choice
and preliminary cost categories
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Presenter Notes
Presentation Notes
Phase 1 is company formation and market research. Phase 2 separately develops the facility narrative, production goals, technology strategy and preliminary cost model. Use this slide to understand why accurate customer research matters to engineering. The cutaway is an illustrative concept without dimensions or a construction specification. A technology choice remains preliminary until crop, site, utility and operating assumptions are examined.

Adapted from the student competition Phase 1 requirements and Agri-Tech-Ture_Engineering_Concepts_Final.pptx, especially slide 3. Supplemental instructional prompts and sample roles are guidance, not new competition rules. Historical Phase 1 schedule listed September 3, 2026. Follow organizer updates for the current submission date. Primary session source: Session 2(1).docx, Session 2: Conceptual Design & Facility Visioning, supplied by the user. The source schedule lists September 3, 2026 for the Zoom session and September 17, 2026 for the Phase 2 deliverable.


Before you submit

Use the companion worksheet to complete and review your first deliverable.

01 Company name and mission explain a clear purpose.
02 Leadership structure and task owners are complete.
03 Target customers and purchasing needs are specific.
04 Market findings include sources, dates and units.

05 Assumptions and unanswered questions are visible.

06 Community benefits include a proposed measure.

Final step Confirm the current deadline and submission destination with the organizers.


Presenter Notes
Presentation Notes
Complete a team review and record who checked the work. Follow the competition manual and organizer instructions for final format, deadline and submission destination. The historic Phase 1 deadline in prior instructions was September 3, 2026; this student edition does not establish a revised date. The worksheet is an aid for preparing your submission, not a new scoring rubric.

Adapted from the student competition Phase 1 requirements and Agri-Tech-Ture_Engineering_Concepts_Final.pptx, especially slide 3. Supplemental instructional prompts and sample roles are guidance, not new competition rules. Historical Phase 1 schedule listed September 3, 2026. Follow organizer updates for the current submission date. Primary session source: Session 2(1).docx, Session 2: Conceptual Design & Facility Visioning, supplied by the user. The source schedule lists September 3, 2026 for the Zoom session and September 17, 2026 for the Phase 2 deliverable.
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